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ABSTRACT • « , ■ :^ ^ ' . ^ ' ■ 

This paper presents the results of an opinion poll 
given to a sample of parents^ parent association bbard members, 
staff r and the principal at Cedar Parkland Sand, Point schools where 

"the dual^ principalship. experiment hais been under way- since September 
1976. The data provided by this limited experiment do not justify a 

conclusi'on that the dual principalship is unf ea si ble or r„f pr that 

matter, that the expetiment should be established on a wider basis. 
Opinion's given in the polls suggest that 'the principal in the 
experlffieat has overcome .a number of difficulties in making the. dual 
principalship successful at Sand Point-Cedar Park, The 
responsibilities of the principalship in two schools are far beyond 
those eipected^of one principal in a single building,, One may expect 
tfie role of the principal to change dramatically over time if the 

_d,ual jprincipalship is^to become a permanent feature of the o 

a dVini~str¥tTo n~~or"Tr^^ * ... - 

questionnaires/ responses, and an evaluation of the .program pc^pared 
by. the pfincipal in the experiment, (Author/IRT) . 
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> ABSTRACT ' ■ 

This paper. presents the results of an .opinion poll 'given to a sample of 
parents, to PTSA* Board members, to staff and' to principals at Ced^r Park 
and^ Sarid Point where the dual principalship" experiment ha^s been underway^ 
s-tnee- S-ep-t ember d-976— -Th-e"~tfata" prdviUed By'"tfiy.s"XimTt"e'a~'exp^^^ do 
not justify a* conclusion that thej:;dual principalship is unfeasible, or, 
for that matter, that it should be"' established on a wider basis. 

Opinions given in the. "polls suggest that Principal Jim""Alexander has ^ 
overcome a number of difficulties in- making the dual principalship 
siiccessful at Sajid Point-Cedar Park this year. The responsibilities ^ . 
of the principalship in two schools are far b,eyond those expected of one 
principal in a -single buildin,g% One may expect the role of the p'rincipal 
"to change dramatically oyer time if the dual pi^ncipalship is to become a 
permanent feature of the administration of the Seattle Schools, \ 
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INTRODUCTION 



In March 19.76, the Seattle School Botixd' directed •ttv'^t— two schools be placed 
-lander^-trhe ^lieadershlp^^ of one principal^^or the school year 1976-77 • This 
arrangement, cafled the Dual PrincipalsMp, was to^ be established in two 
pj'^irs' of elementary schools. The Board further directed that a Terfc'hing 
P; ;incipals]iip ' be established in two bther schools. In this arrangement, 
tAe Principal' of a schd'ol would have half time teaching responsibilities. 

Py rpose * ,> „ , 

f ;: ' . ■ • . . ■ , 

TK,a purpose of this action was part of the Board's long range, response to 
the problems of decXirvi.ng enrollment arid dwindling fiscal resources. The 
BoaJfd "wanted" an empirical ba-s is for future deciisions. In providing this 
direction, several Bpard members sfated that they understood" the^ limitations 
-of this "experdment'*; that the results could not be conclvraive*, b^t that it 
would a^t * least provide soyie experience with eacli of the proposed administrative 
arrangements, The^ purpbse^of this document is to pr^sent^the f-'jidings of a. 
ResearcbNOf f ice Studv that has evaluated this experience, 

. ^ . " . • ~ t 

Schools' Selected for the Experiment 



One g ehool "/ West Queen, Anne, was designated as the. site foi^ a Teaching 
Princip^lship, Rainier View and Emerson schools were paired under the 
leadership of Jack Rollp in the Dual Principal role, while Cedar Park and 
Sand Point were paired under the direction of Principal Jim Alexander. 



Parents at West ;-Qyeen--Anne>^^^ -nd-Emerson--reacted-~swif tly --r— 

to the proposals^ voicing -Strong -cvpposit-ion-, — Th^-Teaching Principalship 

at'W^st Queen, Anne wa^ Withdrawri a'*'er only a few days, and the Dual ^. 
. Principalship at Rainier ^^iew and mer sari was ^^wlthdrawn several w.eeks af ter 
the opening of the 1976-77 • school year ,' The ^ipnly ^ischoo'ls remaining under 
a new administrative arrangement were Sand Point ;.and - Cedar -Park, Parents 
atfT with the 0 experiment , but 

were willing to accept . it on a. trial basi^ a!'^ an alternative to school 
closure. /^ ' >. " " : > ^ 



Design of the Study ; ' ' <v 

Questions , -Two questions were to be answ.ered by the ktudy.:. (1); do 
staff, parents, and the principal involved perceive the new administrative 
arrangement as helpful to the educational process? and (2) what cost 



savings were realized as a result of this type ot administrative arrangument? 

Data gathering techniques used to answer these questions are discussed in 
the sectiotts which immediately follow on (1) Outcomes and (2) Expenditures. 

(1) Outcomes as Perceived *by Stage, Parents, and Principal. A f 
questionnaire was developed to me^asu^e attitudes in general areals of concern. 
These general areas were the outcomes of ^.school programs, the general 
op<s?ration of the school, the health of Chgk principal, .and the morale and 
attitude of the staff. Questions were inMuded* in the survey relating to 
student discipline. , * ^ 

The questionnaire was administered to^^ihe staff . at >both schools . Parents 
responded to another questionnaire. ^ A random 'sampj^ ot-100 parents from 
Sand Point and. 100 parents from Cedar Park were^^giv^n' t;he^ mailed' questionnaire. 
In addition, TTSA Board members were given cop le^ ••tS'f thi^'^ questionnaire, .and 
these were separately identified. Both instruments are* includ<^^ in the 
Appendix. 

■ . ' . ■ " - 

An effort was made to identify work activities devolving on the principal 
and secretaries which appeared to be' a result of the dual principalship . 
Interviews were held with .the Principal early in the school year, and aga.iOc 
in February to assess. the results. A tentative agreement had been made 
that principal and secretaries might keep a daily log, entering examples 
of activities which seemed different from previous experience because of 
\he dual_ principalship. In practrice, this turned out to ^be unfeasible, 
since ^tl^e components of daily activity were not usually^ identifiable as 
"caused'' by the new administrative irr^angetuent . 

In February, . Jim Alexander, Prindipal, prepared a i^^eport of his 
experiences in which he states his evaluation: of the Dual Principalship. . 
His report is included in the Appendix. . 

, '' ■ . 

V (2) Expenditures. It was proposed that school expenditures be 
examined to compare expenditure categories which might be directly 
affected by the change in administrative structure. * The only category 

(except salaries) where spending could be attributed to the dual ^ 

jpfihBip"aTshT^^ 

Othkr expenditure costs or savirigs were not analyzed. Because of the 
interaction of other' factors such. as . inflation, after-effects of the levy^ 
loss., and the lika, it was not possible to attribute changes in costs iof 
other budget areas to the change in organization of .the two schools. 
However, in the section on conclusions and recommendations, ^ome subjective^ 
judgments about costs will be included. 
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PRESENTATICW OF THE DATA 



eturns 



4 

Twelve staff members (86%) returned thu questionnaire from Cedar Park 
•and eight staff members (50%)^returnei the questionnaire from Sand Point. 
The principal responded on a separate questionnaire for each school. 

Twenty-nine parents (29%) responded ffom Cedar Park, and thirty-nine * 
pairents (39%) responded from Sand Point. Six tetums were received from 
Cedar Park PTSA Board members, and thirteen returns were receivjpd from , . 
Sand'v Point PTSAv Board members. 



Limitations .of t;Jhe Study . 1^ 

The reader is urged to use great cnution in interpreting the data. The 
number of schools involved im the experiment and the small number of 
T e turns r e c e;;! v ed , do not make it possible ^to generalize' the results to all 
schools, or to generalize the opinions recorded, as representative of the 
populations to whom they were ad'Sressed. The data presented in this report 
do. not argue cdmpellingly either in *favor of or in opposition to the dual 
principalship . ^ ^ 

It is believed, however,, that the participants have given theiT tho.ughtful 
consideration to the questions of the study, arid their views should, be 
considered in any decisions- relatirig to, the possible implementartlon of the 
dual principalship in the fature. * ^ ^ ^ 



Findings; Staff Questionnaire 

Significant observations found in-jst'if'f responses were: 

. . • ■ 

• . Staff . members generally do. not believe students have caused'^ " 
— more disruptions this year than last year because of the dual^ 
principalship. ' 
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Staff members' and principal believe students .experience more 
delay in receiving disciplinary attention. 

Staff :nemb'ers and principal belfeve the principal is showing, 
more visible signs of fatigue than a year ago. ■ 



The. secretary's role in stua^at disclplifie has increased. 



8 



The teachar's role in discipline followup has incraasad. 



The playground and lunchropm are adequately, supervised. '^(This 
is done by" classified nersonnel,) 



r" ] • Teachers and other staff may not know "whorls responsible for 
/ the bi'ilding" in the principal's absence. ' ^' 

/ • • Eighty percent*^ of staff members wbuld prefer the dual principalshjLp 

■ ; ' to school closure, if given no other alternative. ^ 



All of the responseis from staff members are tabulated in Appendix II, 

(pg. 17). . ^ > " ' ' " 

, . ■ ' • 1 

Findings:^ Parent Questionnaire , - 1 . 

'T^he staf^ quefjtionnaire was sent to a random sample of 106 ^parents at each 
school, and givfen to PTS'A Board members at each school,, 'Sirice PTSA Board 
members are in close cbntact with the school, one may assume that tKeir 
knowledge of actual conditions in the school^ is more accurate than thd' 
knowledge of parents' selected randora]|.y. 

■f' ' " ■ . . - 

V In" this. d:'.scussion, tjie term "parent^" means the respondents from the 
random sample of parents, while *'board*' means PTSA. Board members who 
le^tjonded to the survey. • , " 

As was done with the staff survey, ^'agree" and "stronglyxigree** responses 
have/been combinedrj *and "disagree" and "strongly disagree" have been 
' combined. V The general findings are given here. Open comments given by 
par eh tL'. 'and Board members are given in the following section. 

• ' Parents at Cedar Park feel that students are experiencing delay 

in receiving dlscipl^tiary attention. However, the Cedar Park 
Bo;^rd is divided on this question, \as .are both the Board aud 
parents at Sand Poiat. 

• The Sand Point Board, and parents agree that the principal is 
showing signs of ^fatigue 'knd strain. ^ i 

• • More than 75% of all respondents felt they have ample opportunity 
to- discuss problems with the principal, although, the Sand Point 
vBbard was divided on this question. . * • 



• 



More than 90% of the respondetits agree that the playground and 
lunchroom are cMequately supervised. 

Thirty percent of the respondents believe staff morale has been 
impaired. " . 4r^ 

More than 95% of the respondents believe the staff understands 
-T^r^- is r^gp^^T^QThl P For t-hp hnilHin^ in the princi p al ' s absenc e . 



• • Thirty percent iigree that the inscructionui program has been 
seriously affuctc'd. . ' • ' 

' - 'More than 90% of all respondents would prefer the dual)^prlncipalship 

to closure, given no other alternative. V - * 

Responses to the items of the parenf questionnaire are given in^ Appendix* IV,* 
^ (pg* 27); . , • . 1 

' Findinsa; Interview with Principal * / \ . ■ 

" .*"''",** 
Comment^ from parents indicate their awareness 'of the special', role- the % 
principal plays in the school. He is an educational -leader to t;he \^ „ ' 
teaching faculty. He is a friend and xounse^^^r to students. He is nhe 
key link 'between the Sf:hool and its -surrounding community. ^He facilitates 
the f' ivelopment of good relationships between parents and teachers. He is 
^responsible for the administration of the. educational program. He is 
responsible for the health and safety of both Staff and^ students, insoi^r 
as these 'ar^ affected by ttie school operation. , 

* The' indications which this writer has seen point to an exceptional 
achievement this year by Jim^Alexandfer in hig role as Principal at Sand. 
Point and at Gedar ParkJ Mr . Alexander , however, does not express compiete 
satisfaction with what he iiimSelf has accomplished. When asked whether 

• his health is a factor, he replied that his bloxDd presaure^__up, $iightl:^ . ^ • 
He indicated that he fs under a' ctontinuing mental strain. He expressed * • 

* concern that -he might ,be making Judgment' Errors under pressures of time.* 
y He stated, that he mor^ frequently views things somewhat negatively than 

last year, and, that his self -.imag^ is lawered... He said he feels ^'less^ 
success" this year. Mr Alexander stated that he has more difficulty 
instantaneously prioritizing the use^ of his time. The need ^to' "see this . . 
child" is often urgent, either,, to praise, to encourage, or <o correct a f 
child, but the need is always there. Alexander mentioned that sleep has 

^become somewhat of a problem for Jiim; he experiences much more anxiety 

. today than a year ago. . 

He mentioned his rela^pnship to the District' s^ ceridral aldministratioa. 
Goals and expectations from central administrator's have increased this 
^ear for all bulldingjpriAcipals . For the^' Principal at Sandpaint-Cedar 
Park, this expectation has nearly doubl,ed. He expressed appreciation for 
the understanding and helpfulness of. the Are§ Administrators whp^s^ 
supervised the Roosevelt and Hale consortiums*.* ^ o 

Parents and staff from t>oth ''schooJ.s have' been very understanding, he 'stated. 

• Mr. Alexander indicated, however, some disappointment tjiat he has nbt beeri' 
able to give~^S--iiuch_at_tention_to parent g'roups as he would prefer. Since 
physical differences between the two buildings~preseht- dif f-ereht problems; 
in th,e operation of the schools, it has 'not been^prrof itablr to hold joint 
meetings of the two. building staff s . Similar . reasons make joint , FTSA 

.meetings generally inadvisable. These cdhditions make it difficult to - 
^ — <:>v;i>TPT ^arnnnTTiTPg of time/that , at firs t glance, might ^appear to be useful."^ 




* • * , , . , . "-"^ ' 

Some sUvings In coat were reaUzau by uti.l*i2ing the aurvicet ol' one principal 
whtliVe wouidy othipfwtac have been L'uquirod. When the Fn^cllltles 
' • Utilization Study toa^i addressed this, queation in rdatlonXto t^chool ' . 

'Closure, the Edliowing ratibnaiji was used: .y^ . \ 

"Wlien an • elementary school is closed ihcre ia one less principal. : , 
i \ This does' not mean, though, ihnz t-he cojt saving amounts to tl\^ ^ 

annual sal-^ry oC one^ pr^inoipiji . The scenario usually gOes Like 
this: the' displaced principal* becomes a very well .paid teachjir 
in 'some uDther school and* an 'inexperienced tt^acher becomi^s 
expendable in order to. maintain the same pupil-teacher ratio. 
Consequently, a more realistlii cost savingv^stimate woujd be 
equivalent to an average teacher salary plu^ benefits.'' 

' Tbe 1976-77 avera:ge teacher salary and benefits were $18,741.^ Jp^umably, 
: then, this amount was saved in, the present experiment. 
•■ ft , . ' 

Dollar costs to be assessed against this wete those attributable 'to 
increased mileage. The accourting office summarized ,thG principal's mileage 
expenses fbr the two schools for coimparable time periods as given below. ^ 
a ■ . • ' • 

/ * Cedar Park Sand Point 

September 'l, 1975 to February 1, 1976. -0- * $45.89 

f r ^ 

' . . September 1, 1576 to February 1, 1977 $81.96 $81.95 

The amounts indicated are nominal. The travel - expense in dollars (not 
measui^ed in time)'v. allowing for differences in mileag^ rates (12c per mile 
in 1975-76; 15c per mile in 1976-77), one may conclude that Sand Point's^ 
actual mileage increased by 40% due to 'Che dual principalship . ^ -* ♦ . 

♦ Two clerks were" hired on a part-time basis, to assist the secretaries . in 
. • handling some of their load. During 1976-77, costs incurred the District 

-for oclerical'support: were $7,990. . . - 

. > / > • .. 

The principal's extra time was donated. He reported that the length of- 
his working day has sj:ea.dily increased ^s the. year hSs advanced.. Early 
in. the year he reports 9.5 hour days. By January this had increased to 
" * UO^or 10.5Jigjir-s^'^nd in February ^this was runn^g beuween 10 and 11 hours. 
. i"' . _ ,_He-;exp'^c t s to use seven extra, contract days before the. current -year ends. 

. o The school secretaries were not given an extra stipend, although their 
•'•Ti. . re^'ponsibil.ities increased. Often the secre^taries found themselves in the 



- .7'Triterview, Gary (^eanbiossota. Facilities Utilization Study Director 
.-•February ?8, 1977. • ' 
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rolo of instant iloc Imv irtakor. 'AUhouv^h rtnmmerat lv)n and Job Cunctlona 
arc inaeparabiy Linked, -furthar dlHcu^Hlon on chaa^ea Ui job roiaa will 
V incLrfded in the aoccLon on Cani^ Insio na and Rorommondat: lonM , 

A Bummary of xill cQMC.s/savrlnKti att nlbucabio to tho Dual Principal! 
experiment i-ji*. )^iven hero': ; 



A. Sayings 

Salary 

B, Additional CostV 



Additional 

i' 

' Seven 



contract days (approx.) 
Clerical Support 
Mileage ^ ■ * 

Total Added Costs 
J^et r^pvings (A - B) \ 



$18,741.00 

$ 700 i 00 
7,990.00 
118.00 1 
$ 8,808.00 , 
$ 9, 933'. 00 



'See. discussion, p. 6', t- 2 
'see discussion, p. 6, 1 6 



CONCLUSIONS AND RECOM^jDATIDNS--.^ 



B^auae (?f limitations of the scope of: the experiment already mentioned^ 
-(see pg, 3) , this paper will not. state .a recommendation firmly in favor. 
of or in opposition to. the establishment of 'dual principalships in other . 
schools of Seattle in.^coming years. 'However, the. .experience points to 
two^ important conclusions: ■ ^ 

# It is possible for two schools to be administered by one\ 
principal. Parents seem fairly well satisfied" with the outcome, 
but they^ qualify their approval with the -remark that this. \ ^ . 

. -principal, Jim Alexander-, is unusually dedicated, and some ■ 
express the ".view that it might not work' so well in other 
situations. Parents also indicated their understanding of the 

- need to minimize costs, and generally , express their approval ^ 
subject to the .qualificaticy^^that school closure as an ^ 

- alternative is una'cceptabre, 

• 'The role of the principal -will change over time if the dual 
. .— pi^lncd-p als^ hip i- b e zcomoG' a^-permaifent f ea tu^^e-o^— 14^— Schoo-L— — 

District organization. 

In" the following section, some of the role changes which probably would 
occur if the* dual principalship were to. be . established on a broad basis 
in the Seattle Schopls will be discussed. ^ 

\ ' .(J... * ■ 

.■ " ^ . ' ' . • .■ "■ ■ 

' • ■ " ""^ ". * . 

The Dual Principalship: Outcomeg to be . Anticipated ., \ ' ..- 

As previously stated, the Sand Point-Cedar Park ...experience has established 
that the tiual principalship is a feasible method *'bf administering two 
schools. Although the data from this study do not justify a recommendation 
favoring or' opposing the establishment of dual' principalships elsewhere in 
:the Seattle- Schools, the experience at Sapd Point-Cedar ^Park does suggest 
dmt)ortant .areas for. consideration in future decisions. In particular, one . 
jmayL_antlcipate^ that the role of -the principal will probably change over time 



if the dual principalship becomes a^permanent feature of theSchpol District 
organization: / It is; intended 'here, ^discuss isome of the role changes <v ^ « 
which probably would occur if the dual principalship were^ to be established 
.on a broad basis in the/Seattle Schools..^-- — ^ - - - *■ — 

This -discussion begins with the premise -that the' success of the dtial 
principaj.ship at Sand Point-Cedar Park was "due in large measure^ to the 



dedication of an unusually conscientious principal. Although demands oh 
his time have increased as the school year advanced, he has been un willing 
to give. less than what each situation'has required. In a similar manner, 
the atteiltion given by tbe school' secretaries has been remarkable. Both 
women ,li^ve given their very best efforts to make the job easier for 'the 
principal, and to solve problems in an effective manner r- 

A second premise is that the duties of ^-principal and secre^taries- have been, 
burdensome. Many of the problen^s encountered have been f orthrightly" 
atddressed by Principal Jim Alexander in his report, contained in the . 
appendix to this paper, (pg, 33). - ' . " - 

• ■•- ^ • a 

A third premise is that the combination of skills and dedication 1:0 duty.- 
found in the key people at S'and Point-Cedar Park may not be available on 
an extended basis to implement the dual principalship throughout the 

School District. . 

• • / ' ■ • •• ■ . ■ • 

A consequence of these premises is that the principalship itself would 
change substantially under an extended dual principalship. Twg:, changes 
may expected. One has to do with the financial compensation principal 
-and secretaries receive for added rtsp'onsibilities and time required; 
the other relates to, methods which would have- to be adopted to fit the 
{Trincipal's duties into a reasonable work day. 

It isvcl^ar to this writer that principals and secretaries will have to 
receive an appropriate stipend if they are expected to assume duties not 
considered a part of the regular job assignment^. The Sand Point-Cedar Park 

orp^ri^^^'^ QhonlH h p a gtt^ff-frTPn^. haflis to establish that principals and 

secretaries operating in the dual principal environment must assume duties 
beyond those" traditionally assigned to either TOle. . 

Limitations of time will demand that the role itself be streamlined, made 
more "efficient" (i.e., to consume less time)'. Some of the ways by which 
this -"streamlining" might occur are the following 

' '., . ^ ' ■ •■■ . ' • \» 

Reduce, cotmnunications with lipe administration to a bare minimum. 
This -would require important chajciges' in the amount and detail . 
required in the completion of various forms and irifo.nhation 
gathering devices used by central administration. 

: . t ■ f ' 

Remove or modify playground responsibilities. 

Modify * responsibilities for student discipline . - , " ■ 

Eliminate or" reduce pap.er drives, carnivals, talent shows, 
international dinners, and other activities which promote school 
spirit and parent paft.icipation. . 1 




R'educe time required: for PTSA and community relations.- 
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Unanticipated Outcomes 



The foregoing' does hot exhaust the list of possible .ways .by which "future 
principals given the dual principal assignment . will modify the role. The 
great naturalist/ ' John Muir, speaking of the delicate ecological balance 
of nature, said ^ I "You can't do ,, just one thi ng." He me ant -^that when yo u 
do ""orTe /tFing" to' the^ other' (sometimes unpredictable) results 

follow. ' In. a similar manner,' if the dual principalship is . to become a : . 
permanent feature of the Seattle Schools, other results will follow-;' 
often these wi-11 not be. predictable.^^'.. ^ ' 

The principal' s -role in student ' disffeaprline is an example. Speculating 
about this aspect of the future, given the environment of a dual 
principalship, Jim Alexander suggested that less' time would, be devoted to 
discipline. The principal in such a position would have less time to 
understand "why" a student behaved in a^ particular way; the punishments 
would be more swift> and of ten more severe. He mentioned in his own 
experience that he had spanked more kids this year than last year. > , 

Before leaving the topic, perhiaps additional emphasis is necessary to 
underscore the . f act-that unanticipated outcomes will occur. liidicators 
have been cited in this study that -the principal's general well-being has- 

.^suffered somewhat. Dif f erent ;;individuals-xacting in ^the role of principal 
will respond in different ways. Howevef, the strain experienced in the 
Sand Point-Cedar Park experiment makes' it clear that some adjustments ' 
will occur 1 Given the dual principal assignment over a ten year p^^iod, 
it is quite likely that some individuals would experience heart attack, . 
, j-|'n<aTQ^ PTTinM'onal or other physical breakdown. ' Xhe principal's own 
family relationships may be severely strained. Individuals will see 

' their roles in. different ways, and varying interpretations of the j.ob^ , 
or of the- situation will cause some to put different duties near the; 
low end of the priority list. Duties, seen as important by. the School 
Board, or by the public may not be accomplished. ^ 

Some. Components Essential to the Dual Principalship 

Where and under .wha:t conditions may the dual principalship be a viable 
arrangement? Alexander suggests that this should happen only when 
similar programs exist in the two schools. For example, PRIMR and 
non*-PRIMR schools would create some -problem, in-paired schools* . Reading 
programs* based on the divided day would also be a problem when matched 
with the traditional school day. There are important differences 
between K-5 and K-6 schools, especially. in the Interest sixth graders 
have in student government. When schools are 'different on a number of 
these features, they' should probably not be paired. Magnet schools 
which are essentially different, in. emphasis, would not probably fare as 
well under the dual principalship. 

3 

I y 

Alexander "suggests that the* dual principalship have a superior secretary. 
The secretary becomes, in. some instances, a vice-principal who must be 
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efficient, responsible, and make deciisionsV He urges tha.t many 
JLh.es e_d^eci^ions-_c anno J^h.e_done-^ 
teacher, since the decisions must be made . right now * 

Alexander suggests that there must be adequate clerical staff to 
supervise kids at all times.. ^ The two' schools should nof have paii^^<^ 
■ 1 ibrar-ians-, .' he- - says ;--the -librari-T^s^ -p^ov^d^-^uc-h— n^ 
scheduling- of teachers. 

He .adds that the program cannot succeed with a staff containing eV^n a 
few ma;rginal' teachers (persons whose performance has. put their f u^^^^'e . 

• status in doubt). A dual principal simply does not have the time .^o _ 

monitor and evaluate performance at thac level. q 



APPENDIX I 



SEATTLE PUBLIC SCHOOLS 
. ' STAFF SURVEY 

rE^lESlMTM,J)UAL^OT 



This "questionnaire is be.ing sent: to all fiill-time employees at Cedar . Park and Sand 
Point . Your opinions are important in evaluating the success' of the Dual Principal- 
'ship experiment. . - ^ . . 



INSTRUCTIONS: Please circle your response to each item. 

■ ■' ' . ■ < 

• SA = Strongly agree ^ . 

" ...v." A = Agree " . . ' ■ - ' . . • . 

^ ■ . D = Disagree ' . ' . . ..v,:^ ' 

SD = Strongly disagree ^ .'^s ■ 

.Please make comparisons between your experiences this year, and last year, to the 
best- of .your ability. ^'This year" means September 1976 to February 1977. "Last 
year" means the corresponding period/ a year ago. Space is pr;ovided bet^/een 
survey items for you to comment briefly, if you wish. If the question does not 
apjjly to you, leav^ the item blank.- 



1.. Students In. my classes have created more disruptions this year 
than last year, as a result of the dual .principalship . 



^^A A D 

12 3 



SD J 



2. On the wHole,. students have ndt experienced more delay this year SA A D SD 2 
t han Ta.qt year in rec eiving necessary disciplinary attention. r "2 z ■ h , 



3. I have encountered mora 'occasions this year wher^ demanding 
• par.ents have, imposed on my teaching or preparation time. * 



SA A D 
1 2 3 



SD_ .3 



4. I believe 'our principal- is showing more visible signs of f atigue . SA • A , d' 
and strain now than' at this time a yea:r. ago. \ * 12^ . 3c 



SD ^ 



5. On the whole, I believe L have ample opportunity to discus^ prob- 
lems and share experiences with our principal. 



fr. Students generally are able. to identify the principal. 

7. <rhe seci>et^^ry's role in th^ administration! of. s^tudent discipline 
h^s increased this year. ^ . 



8. My role in the follow-up of student disciplfnie situations is 
more demanding this year. 



SA A D 

JL . .2 3 



SD ^ 5 
■ H 



SA 


A 


D 


SD 


■€ 


1 


2 


3, 


tf 


;^ 


SA 






SD 


7 


.1 


.2 ■ 


.3. 






SA 


k 


D 


SD 


6 


1 


.. 2 ■ 


3 
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9. -The" principal s lessened availability for assistance in disci- SA A D SD' - 

pllne- £his_7'ear;;; lj>„uuL,. a ..sl^ullicaiit- f ac trarv — [ : — " """ ■ ^ 12 3 if 

To. 1 currently have less time to' spend directly on teaching t;harL SA A D SD ^ 

. .,. last year. . . * 1 2 3 tf . : 



X ' ■ ■ • 

" . ^ • o ....... ■ ' . 

11. The lunchroom, is adequately supervised, in general.. . \SA A D SD 

■^1^ 2. ' 3 • tf 

' . ' \ ■ ^ ■ ' 

12... The playground is adequately supervised, in general. SA " A D SD 

■ ■•' • 1 2 ' 3 tf 

■ . /' . ... • < 

.13.- The morale of the *Staf f , as evidenced by its congeniality, . ■ ' SA A D SD ^ 

dadication to serving student needs, and loyalty to 'the' group has 1 2- 3 • 

'\ . not been^'^signif ican'tly impaired by the dual principalship . ' . ■ ^ 

".^14. It is good practice to. designate someone ;^to be responsible for , . S^A "'A: D SD ' ^ 

^""tke-.'building , Uo make emergency decisions,, etc. > in the . ! A ^ 3 ,ff ' 
principal's absence. . . .* ^ J ^ 

,15. Teachers., and other staff understand clearly who is' "responsible " . SA. A D SD ^ 

for the building" in the principal- ' s^ absence . 1 2^ ^ V'*' 

■ \ ' ^ . ; '. ' ' -v", ^ " ■ A../, * 

16.., I have observed situations of conflict in- auiihority* roles attrib-' SA A D SD. ^ 

uta^e~To~^lie"~aual~~pr^ v ^ --2-— 3 ^ 

17. My principal has devot'ed^a suitable,' amount of time to the evalua- SA A D SD. ^ 

t\dn of my. job" performance- this year. * * 1 2 3 . tf 

18* I ibelieve the instructional program has been . iseriousLy " SA A D SD ^' ^ 



affected by the' dual .principalship assignment this. year. ■ 



1 2 3 tf. 



19. The principal a:ssumes the teaching role in classrooms on fewer . SA A D 'SD ^ 

occasions than last- year. . - . ^ ". 1 '2 a tf 

.■ ■ . - " iiKi::iAr " ' " ■ 

. 20. The principal devotes less time this year | feo activities which, SA A D SD 2 

promote the student's self-concept. J- ^.^y '^' . 1 2 3 ^f ' 

0 • . . • -. • , , 

' 21. Students knowwhen the principal is in the building, and they SA A D SD 2 

* ^ attempt forms of misbehavior during has absence wh£ch they, would _x z,"-. 3 ^- ' 

. not attempt if he were present. . - " ^ 
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22. L feel less able" than last ye,ar to cope with strangers who may "SA A D SD 2 



come through^ the building, 



1 2 3 if. 



23, I am experiencing more' fatigue knd stfHn' presently than at this :'~SA A D SD ^ 
time last year as a result of the dual principalship arrangement • 123 



24. I feelieve the principal communicates the lieeds of our; school to 
downtown administration; as well as or better than last year. 



SA A D . SD 2 
1 2 3 • if - 



25. 1 prefer. the dual principalship to school closure, 

r 

i' ^ . " ■ . 

26. School: (1) Cedar Park . (2) Sand- Point 



SA .A D SD : 2 
1 2 3 h 

26. 



FlB"as'e~^f eel free to *'ddmment on any of the items above, .or on other matters relating . 
to the dual principalship . 



February 1977 . 
Research Office 
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APPENDIX II 



Responsas, Staff Questionnaire 



■^1^ this_s.ection, the .it ems . from the .questionnaire are quoted,; and thei. 

responses from staff meilibets, at each school are given. For simplicity,' the 



responses strongly agree ' and 



agree 



have been combined, and "strongly 



disagree!:o>and -'disagree" have been confined. The principal rfesjionded on two^- 
questionnaires, once for each -school. In most" instances his responses were 
identical, thus the nuiober "2". appears after the-word "principal." Where his 
responses were^ different for the two schools, the number "1" appears under 
■•"agree" and under "disagree, J' e.g., item 13. " 



-All— o f the r ief^p'orises .from staff members are rabulati'd her.e. .Open comments 
given-by the respondents are' given-, in the next section. , „ 



■-Item 1. "Students in my classes have created more .disruptions this year- 
' •^v- .; than last - year as^a result of the dual prrncipalship . " 



Cedar Park~ 
Sand P-oint- 
Pri-ncipalr 



Agree 
0 

1 



Disagree 

' 8 

'■'1 3 ■ ■ 



Item 2. 



"On the„whole., students have not experienced more -^delay^JtHis year 
than last -year in receiving necessary disciplinary 'at ter^tionr^-^^^ 



1 *t- 



t 

Cedar Park- 
Sand* Point 
Prlncj.pal 



' Agree 

3 
1 
0 



Dig agree 

■'9 

4 . 
2- 



^ttem"3. "I have encountered more occasions this year where demanding parents 
. have imposed on my teaching or preparation time." *, 



Cedar Park 
Sand Point 
Principal 



Agrie 
2 

3 - 



Disagree 
7 

m 

1 

0 ■ 



--4tem. 4. . "I believe our principal- is showing more visible signs of fatigue 
\ and strain' now than. at this time a year ago." , 



C^'dar Park' 
Sand Point 
Principal 



Agree 
t 

' 2 
7 ■ 
2 



Disagree 

1 • 

■ , ■ 1 ■ '■ 
' ,■ 0 



' - ■ ..... , ■ 

Item 5. "On tfie whole, I believe I have ample opportunity to discuss .prob- 

*. lems and share experiences with .our principal.''" 

■ or . _ , ' . . .. ... 

Agree . Disagree 

' Cedar Park ' i>k. 8 

Sand Point 4 \r —--q , . 



"Tt em~6r~~'^dgd:eiTt^5~g^ ^ pr 1 n cip.al_,_!!_i:„ ' ■ ' . 

- ; , Agree ^ ■ Disagree . . 

Cedar Park* . 10 ' 2 • 

Sand Point ^ . 7 ; - 1 , v 

Principal * 2 0 . 

Item 7. "The secretary's role in the administration of student discipline 

has increased' this year." • . 

Agree - Disagree \ 

• . . .. ■ »v ' 

Cedar Park 12-' 0 .\ 

^ • Sand Point',. 8 ■ 0 ■ _ , 

Pr:..hcipal \ - * 2 ' 0 

Item 8. "My folt. in the follow-rup .of - student discipline situations is 
. morer^demanding this' year." .: 



. • ^ gree, Disagree ■ ' 

Cedar Park .6 ^ ' ' 4^ " 

' ./^ Sand .Point . 5 . .0 . _ ' \ 

' ; , =^^'1^ Principal- ■ ' '2 " " 0^ - 

Item * 9.. "The prijici'pal'.s lessened availability or assistance in di&ci-^ 
pline . this -year is not. a significant factor <"r 

Agree . . Disagree ^ 

• . tCedar Park ' Q > - ■ 12^; ■ 

■ - ' ^ Sand Point 1 . 5^ 

^ g:- Principal . ' 0 ' 2 ^ 

Item 10. "I currently have less time to spend directly on teaching'^thari 
last year. , . 

/ Agreef- Disagree ' - ; 

CedaKPa^k .1 ^H- ' : J-U - ' 

^ _ _Sand Pol^_" ' _ 2 . • "Ti^^ .._ / . _ '* 
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item 11. "The\lunchr:oom is^^, adequately^ supervised, in^ g^eral . " 

- Disagree 



Cedar Park 
Sand Point 
' Principal 



" ' Agree 

9 
7 
2 



. .2 
1 
0 



Item 12 "The" playground is adequately supervised, in general." 



Agree 



Cedar Park 
Sand Point 
Principal 



10 

. ,7 
2 



D isagree^ 

' ^ 1 ' • 
1'' 
0- 



Item 13 < 



"The morale of the s^aff , as evidenced' by its congeniality j dedica- . 
tion to serving student needs, and loyalty to the group has not been 
significantly impaired by the 'dual principalship ." 



Cedar^ Park 
Sand ?d%nt 
Principal 



Agree -: 
• 8 

1 



Disagre'e 
. 3 

1 



/Item 14. 



"It ±s good practice . t6; designate someene%o be responsible ''f or ' the 
building, to make emergency.*decisions , etc . , in ^ t^ principal's 
absence," ■ ■ , ■ ' ' . . - c^ 



. Cedar Park 
. Sind Point 
Principal 



Agree 
' . 9 



' Disagree 

J ; i ■ 



Item 15 



"Teachers and other staff 'understand deafly who; is ^'responsible f,or ; * • 
the building" in^_ the .principalis- absence. " / .,; 



Cedar Park 
Sand Point 
Principal 



Agree 

• .3 

.0 . 



Disagree 
- 9 

. 2-- 

. ■ 2 



Item 16. "I have observed "situations of conflict in authority roles attrib- 
.;. utable "to the dual principalship arrangement - ■ ■ ^ 



Cedar Paric 
.Sand Point 
Principal . 



A gree 

■ "2 
1 
2 



° Disagree 
■ 8'"' 

d 
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Item 17. **My principal has « devoted a suitable amount of time to the evalua- 
tion of my job perf omnaace this year/' o • 

. Agree Disagree 

Cedar " Park' ' ■ ;8 2 " / 

■; ^ Sand Point e. ' " " 5 2 ■ • 

Principal 2 ' '0 ~ 

* "Item IS'. >!>!^I believe the jxtstruct j v' nal pro gram _.has been seriously affected 
by the du'aJ. principalship assignment this year," #r 

. cpc. Agree Disa gree 

Cedar Park- ■ 3 * 6. ^. ^ ■ .. 

f Sand Point . ^ ^ .1 

•Item 19. "The principal assumes tn^l* teaching role inr-clas.s rooms on fewer . 
occasions . than last year." . 

Agree Disagree 

■ — ■ ^ \ ■ 

.Cedar:^ark V. < 3 ■ ., ^ ^. ; ^ ^ " 

.Sand" Point ^ 3 'v'/v 2 " « " . 

Principal 2 " . 0 ^ 

Item 20. "The principal devotes less time this'year to activitiefi which 

promote the student's s elf -concept . " .. .. ^. 

* . Agree Disagree 

- Miedar Park ' • 6- ■ 1 

- . Sand Point 3. ^ 4 

* Principal 2 ■ ' 0 - , 



Item 21. "Students know when the principal is in the building, and they 

attempit forms of misbehavio^ during his absence which- thdy woulcfc^^^e 



^ . . . ■ 

nciDal is. in the buildlne. and thev ^ 

not attempt if he were present." , ' . - ^ ' 

■ •■ - . ■■ ^ ■ ^ ■ ' 

- ; • ^ . Agr^e < Disagree . ' - 

' ' . Cedar .Park " '4. ^ 7 ■ 

. ■■ Sand Point / l 7 . ■ . . 

Item 22. "I feel less able than last year to c6pe with strangers who may';^ vv . 
' ""come through the byildin^." / /. ' . * 

, . < ■ . ' " Y^gree ' Disagree - ^ ^ 

Cedar Park .' 1 8 



Sand Point . /■ 1 ' .. 5 



/ 

■r I ^ 

i ■ 



I 
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Item 23." "I^ air experiencing more fatigue and strain ppe^ntly than at this 
' time last year as a result of the dual gj:i^ipalship arrangement." 

* . Disagree ' 

7 
5 



Cedar Park 
Sand Point 




Vl believe the^^pfincipal^ communicates the needs of our school to 
downtown acJtal^ist ration as well as" or better thsm last year," 



Cedar Park 
Saiid Poiat 
Principal 



Agree 
3 

' r ^ 

6 



—Disagree 

3 . 

1 

2 



Item 25. "I prefer the d al principalship to school closure." 

' . . Agree , q ' disagree 



Cedar Park 
Sand""Point 
Principal 



10 
1 



2 
2 
1 



Open Comments, Staff ; . c 

"I feel Mr. Alexander has done an outstanding job of handling the Sua! princi^ 
palship. He ±s readily available at all timea for emergencies at 6ithar schc.pl. 
He is an excellent administrator and a good choice for dual principalship." 

■ ■ . " ■ . t ^ ' ' '' '. 

"Sand Point has problems- unique to a small school. Over "1/3 of enrollment comes 
; .^rom# deprived' homes; top economic ;^nd low slum student housing — both 
^ 'r.unaCt^nded, ' • non-supetvised' chilltren. Hojne taught, citizenship le£t-^up,,to 
- school*" r * J, 



"We don't have a male- st^ff member in the" building . for boys to communicate with, 
... Whyvnot???" , • - \ . ^ > 

• ' ' ' ' ' $> 
"I * really don*'t know how Mr. Alexarifler does it with most- eyery thing being 
double--duty: He has worked hard at try-ing^to be in two places at one. 
- ■and tjfat's impossible/ I ..don't believe that , an appointed '"head teacher": is the 

answer either, unless* that .person is given at^least^harf of the day to handle 
^ 'problems. and--doesn't have his/or her own clasB . to take care of as well. I 
>^ really don't know the answer to 'the ^problem, but it is a probl^ that needs 
«to be resolved.". 

. . ' ■ /V ■ ■ - ' - 
"That's like s^y^ing I prefer cancer over heart diseasel They are both badl,"^ 
(responding to the -closure" vs /: dual^' principalship question) ----- 

, Some 'Staff members declined -to compare "visible signs of fatigue" over the two 
years, since a different principal was involved. Of course, the point is valid. 
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APPENDIX III 



SEATTLE PUaHC SGH0OLS 



V, , ADMINISTRATIVE AKID SERVICE CtNTER •4815- Fourtli Av«nu«-.Nirth • S«ittk Woihinflton 98109' 



Nv. ^ February. 2, 1977 



■ > 



Delar Parent^" ^ ' 

■ " ^^ \- '""^ ^' ' ' • * '■ 

This year. Sand Point and Cedar. Park have operated under the 
administratiojj of one p'rineipal. The ^dual principalship is 
an; organizational change now bei];ig studied by the Seattle 
School District,.-^ ' . - 

■ ■ • ■ ■ . . . • e 

In order to^ evaluate this_arrangement we would .appreciate your 
answering the enclosed questionnaire and returning it as soon . 

' as possibly in the envelope provided. Your. responses will 

. reniain anonymous and; confidential. * 



We ajppreciate your assistance, 



Sincerely, 



A- 



Hal Reasby 
Associate Superintendent 
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SEATTLE PUBLIC SCHOOLS • ," . 
' ■• ■PARENT SURVEY 
.EXPEmiENTAL DUAL PRINCIPALSHIP EVALUATION, 



This .questioanaire. is being sent to; a randqni sample of .parents and* to -all PTSA. • 
•Boaird membersi --at Gedar Pa.rk and Sand' Point. ■ Your opiaioni are important in evaL- 
uating the success' of. the Dual Princi,palship experiment . *; " 



. • ' ^ / ^ •■ . . ■ 

^INSTSpCTIONS': Please cfircle your resp.onse .to . each item.. . - " . 

. .;■ 4» ■ o . " ' v. SA. =* Strongly agree i^i ; ' .•• 

" ri^ ' '^^ Disjagree^ . '\ • -'v^^; . , \ . " .'.^ 

• si) =J Strongly "disagree ' ^ • 

••' V (j-.- J ■ \0t ' ' • ^ ■'. ' ^ ' '-"j ' 

If you' do not have •enbi4gh',v^^ ieav^''t:iie item- blank. .^^Please , ' 

make compari/'o.ns between your experiende.s this' year and last year, to the best ^./ 
of your ability. 'IXhis year^V means September 1976- to February .1977. "Last year", 
meaiis- the 'corresponding period/ a year ago.. Space is provided between^urvey . 
items'^for you to comment briefly, cif youvwish. : 



' 1. 'On the whole, students have not experienced moi;e delay this, year 
' than last;, year. ^in;^.:^.eGpi^^ att-ention. • 



2^. I* believe dur''^ principal is showing more visible -signs of fatigue ' 
■ £id 'strain xnoir^khan'^^at thi3 time a year ago." ^ ^ " . - 

• .^..^ ' . • ■ **. ; " ' *. . / ' • , . ■ ■ ■ , ,.- 
3^ *0n tS^e ^whole, I ^believe I 'have^ a^ discuss .prob-" 
r-i — -le mG w jrt4i-Qur principal." — ^^V;"" ' , 

; 4. Students generally^ ]moW who the principal is . 

■■ ■ ' ■ • "'^ . '.y V. . ■ _ 

., 5. The. principalis lessened availability for ass,istance in discipline 
. • \ -iV this7year> is not a significant factoif. 

.6. Jhe. lunchroom is adequately supervised, in genetal. 

•• ■ ' ■* . 0 . '. ^ 

• - . ^ .- ' ' ' ' - , ^ . 

7. The playground is adequately supervised, in, general i./ 

'v. 8. >The morale of the' staff, as evidencd<i by its cpngen'iality,. 

dedication to serving student needs, and loyalty ^ tp. the group has 
' ' -'not/been significantly impaired by the dual priricipalship . 



SA 






; SD.. 


I. 


2. 




h : z 


SA 




A- 


SD : 


I.-. 




■■•••3 




'SA 


<» 

i-A-. 


D ' 


'3D. 


1 


2 • 








■ J 

m 






SA 


■ A 




. ^D * 


. I 


2" 


■■■.r3- ■ 


if " 


SA 


A 




SD ! 


1- 


i 


J,. 




SA 


A 


D 


SD 


.>i 


2' 


3 

/- . 


'if 


SA 


A 


D 


SD, " 


';. 1 


2 


3 - 




SA 


.A 


D 


SD 


- 1 


. 2 


> 

3 





ERIC 



- 26 - 



91 Teachers and other staff understand clearly who is "responsible 
/--for-the building" in^th absence. . 



,SA A D SD .9 

I 2 "3 k V 



10. i bel'ieve the. instructional program has been seriously aff.ected' SA A D SD lo. 



by the dual principalship"~assigriment this year. 



1 2 3 k 



I. -prefer the dual principalship to school closure. 



SA A D SD 11 

' 1 2 3 . 



12. School: (1) Cedar Park (2) Sand Point 



12. 



Please fe;^! free to comment on any of the* items above, or on other matters relating , 
to th^ dual principalship. • ' ^ ' • , : j 



February 1977 ' 
Reseainih Office 



.1 



• 
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APPENDIX IV 



Responses » Parent Questionnaire 

Individual responses to each- item in the parent questionnaire are given here. 
Open" coniinents of pairentfe are in the, next section. 

Item l.V^'"On the whole, students *have^ not experienced more delay this year 
" than- last year in receiving necessary disciplinary attention.*' 

; / ; " 1 Agree Disagree : / 

Sand Point B6ard ■ .3 , * ,.6 ■ . ^ 

», ■ Sand Point Parents ' ^ 11 H.. . . . ^ ; 

Cedar Park Board . . 3 " 2 

Cedar Park Parents 

itemTZ."'^ "I believe'^'our principal is showing more visible signs of~i:atigue 
. and strain now than at this time a ^ear ago." 



Agree Disagr^ 



Sand Point Board . • • .10 ; 1 

Sand Point Parents 18 6 / 

- \ . . Cedar Park Board 2 *2 

" Cedar Park Parents 3 . . ^ 8 

Item- 3. "On the whole, I believe I have ampf&"opportunity to discuss prob- 
lems with our principal*" ' . 

Agree ' Disagree 

. * Sand Point Board - . ' ,7 - 6 ■ . . 

" Sand Point Parents . 29 -8-' . * 

Cedar Park Board 6 -0 

Cedar Park' Patents 19 3 . 
--",•»■ 
Item 4. "Students generally know who the principal is." 

^ , . , A.gree D isagree . 

: Sand Point Board 13 0 

Sand Point^.Parenits 37- 1 

.J ' Cedar Park Board 6 ^ 0 

Qedar Park Parents ^6 ' 2 " 
■ , ' • ■ ■ ■ ' ' ^ ■ 

Item 5. "The principal's lessened availability for assistance in disci- 
• ' pline.this year is not a significant factor." 

Agree Disagree ^ 

"Sand Point Board 2 1 

Sand Point Parents r" 16- 13 

m Cedar Park Board '2 3 

■ Cedar Park Parents. .15 1 



\ 

It:em o. 


"The lunchroom is adequately supervised, 


in general." ^""^^-.^.^^^ ■ 






* ** 


Agree 


Disagree 






Sand Point Board 


ii ■ 








Sand Point Parents 


•27 


o 






Cedar Park Board 


5 


1 \ . 






Cedar Park Parents 


'26 


0 *" 




xt em 7 • 


"The playground is adequately Supervised 


y xn generaj. • 


■ ' 






Agree. 


Disagree 






Sand Point Board 


11 


0 






I . ^Sand Ptfint Parents 


26 








Cedar Park fioard-- 


5 


■• 1 • ' ■ \ 






'* Cedar Park Parents 


25 


2 




item; 8. 


"Uhe mor^le-^of the staff, as 


evidenced by its congeniality, dedica- 






tion to serving, student needs 


, and loyalty to the group has not been 






significantly impaired by the 


dual princip^lship . " 




- 




■Agree. 


Disagree • . 




• 


Sand Point Board 


5 


6 ' 






Sand Point Parents 


19 








Cedar Park Board / 


4 • 


1 






Cedar Park Parents 


19 


5 ■ ■'■ • 




Item 9. 


"Teachers and other staf f . iinderstand clearly who is ^Responsible 






for the building^ in the principalis absence." 








Agree 


Disagree ^ 






Sand Point Board 


7 


■ 1 ,' " . 






Sand Point Parents 


20 


1 






Cedar Park Board 


5 


. 1 




V» - 


Cedar Park Parents 


16 


. 0 ' \ . . 





Item 10. "I believe the instructional program has been seriously affected 
by the dual "principalship assignment this year.". 

■ ' ^ '■- :■ ' Agree Disagree 

Sand Ppint Board ' , 9 4 

Sand Point; Parents ' .8 . , 18 

Cedar Park Board 1 ' 5 • : . 

Cedar Park Parents 21 
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Item "11. "I prefer the dual ' principalship to school cl^bsure; '''-ii^ 

# • . ; . 

Disagree ' 



Sand Point Board 
Sand Point' Parents 
Cedar Park Board 
--^ Cedar Park Parents 



Agree 

9 0 
32 

6 
27 



1 
3 
0 

■1 



Open Comments > Parents - , „ * 

"I feel Mr. Alexander has done aS good a job ..as possible. He^vJhas been extremely - 
conscientious and has tried very hard to do a great , job at both schools,, ' and 
treat both schools equally . However, I feel it is impos'sib]^'' , for pne person to 
do- the— j;o^)^^Qf— tw«--ipe-'^^ capacity of~p"rlncipal-. " ^-^ — ^ ^ j 

"1 am 'very much afgainst school closure and that is why on #11' f had to prefer 
dual' principalship , but I am* very much against, that too.'' > J • 

"There is -frustration at not being able to see him at my con^- ^^ience or notr* 
knowing irhen. xHoweverT^he's very good about making time." 

"Mr. /Alexander, an outstanding administrator, has done everyt Ing in his power 
to.be as available to staff and par^ts as -in pa,st years; ho^^^/er, he has 
physically and mentally exhausted 'himself in the process," 

\ . ■ ^ ' ■ ' _ ' 



"I h'ave, on many occasions, seen Mr. Alexander's car at^schqUl until eleven at 
nights There are simply not enough hours in the day if 'the principal's responsi-r 
Les remain the san 

* 1 

t in our 



bilities remain the same.". - ; y/' 

"When he is not in oui: building we are encouraged to phone him at Cedar Park." 



Kx. Alexande-r, 



"The quality of our children's education has suffered with s.taff reduction 

but this has been -the most serious to date; I feel it would be far preferable . 
to have principals have additional administrative duties if n':^';:essary rather 
than dual principalshib, Beyond that the strain is showing j^^J^ 
I feel that^ dual principalship' is" \-\ 

"He has an excellent oEfice staff which is a help, but going f %om,. one school 
to another is wasting time." " , v^"^ 



"I believe it has been working out very well for- Cedar Park Sch ol." 

' \ ' ■ ' . • ''^"^ ■ • * - 

"I ^m not sure I even Imow the principal, as 'I am not at the schQol of£en and 
when I am there he seenis to not be there. I believe Mr. Alexander is doing a 
good job, from 'what my children say., and would prefer the current status to 
closure, even though triis, is ^not ideal." , " ^ 



"Mr. Jim.Alexander is such a superior principal, we are forturiate to have him."" 



''My daughtrer and her friends know the principal and are very , fond of him and 
I think keeping the schools open is very important." 

"The only problem I have encountered is catching; him. Were it not for the ' 
secretary, who is so familiar with the school, parents and surrounding community 
and were 9he less- efficient , I 'do not feel the school would do as well under the 
dual situation." ♦ • . ^ ^ 

I -do not know who 'is responsible for the building, but I assume' the staff knows. 
My -guess is the ^.secretary is responsible. " - - 

":][ am comfortable, with -the instructional program of my children from K through " 
4-th. grades. I have found the teachers excellent, concerned about the students 
(at least my children) , and most help;ful axid cooperati:P-e _in. the areas vof learn- 
ing problems.- Th^ reading program is excellent, and my second grader -feads 
-.hfi^tt^ than- my-4-th: grader (both of which came into the program last year). 
The teachers I've dealt with the. past year- and this year in these grades ..are 
very dedicated to their jobs and educating childreu'^." 

. "Neither choice i^ a(iceptal;)lel"" (Dual principalship/ closure) 

^ ."Dumb -choice." (Dual, prircipalship/closure) 

This is a ridiculous question! I prefer neither . choice!" (Dual principalship/ 

* V . closure) 

"I ^believe the school^^unctions better with a full-time principal 'but I under- 
stand' the„ financial cpna&caintsJ- 

,"rcan no longer feel /confident of a school I wasronce proud of." ' ^ ' 

"I am'very much against this at our school, again. There is no -way that ' 
Mr. Alexander can be in" two. places .at the same time . • He i has always been the 
most "approachable" principal we have evdr seen ^but this year he hasn't been 
because of being in two'^'schools — ^usually in the;Other one when you want hi^n. " 

"Mr. . Alexander is a superb principal and hun^an iaeing. ' He is exceptionally 
effective. I' think the school has not suffered tlpd^much, but it ciertainly must 
be a^ significant strain on Mr. Alexander. . P^erhaps another pair of schools 
could have a dual principal next year," 

"I have heard a much greater variety of: complaints from much greater numbers 
of parents' than in :the past three years .put .together. I have known the entire 
staff to be extremely congenial with each other, and others and putting out 
great effort .to help each .child to his best potential. This year many parents 
seem to be spending more and more time conferring with teachers- 'over inabili- . 
-ties to complete or understand assignments and seeming to"^'.get very little 
responsive help . to either parent or child. . These are generalj^ys, fair students 

and note , your typical /always gotta gripe against the schools and" teachers' 

type of parents. Neithe rwJILjrilgb4::^^4-^-am-- I. I* ve~:nQt spent as much time , 
at school so far this year as in past^years, but when I have been there I s^ff^ 
a lot of things that distress me." ' ' ^ ^ ^ 



* ■■ ' • . • * 
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•' ' ■ ■ , ■ ■ ■ 

"Only because Mr. i^lfexander is such an outstanding person willing .to put in 
many extra hours has it been possible for Sand Point to remain an outstanding 
schoo*!. We are also fortunate in having Mrs ., Musselman, Mr . Kenyon and * 

Mrs.* Bolandef who are very able people to supervise when he is at> Ceda?" Parkr/' 

- . ■ ' . ■ < 

"I would not prefer to have a 'dual principalship as a general condition in . 
Seattle schools, although in this case it has worked fairly well — but if mu^t 
be ..an exhausting job for the 'principal I 

"In-Vg*§iieral, things have been going quite, well. On a' few occasions 

Mr. Alexander has not been available but I have usually* been able to sqe him 

at a* time yery soon aft^r." ' " 

"This survey is pure hogwashi, The average parent would be unable to translate 
your buzz-words and be highly unlikely to know who the principal is, much less 
the kids I " ; i- : , ; . . 

"Would prefer, a full-time teaching principal, or a teaching jice principal with 
. one-half time principal to the current: arrangement. The principal is_ probably 

overworked.* We have heard that the custodian sometimes handles discipline in 
'the principal's absence I" ' 

j*Mr. Alexander is . an exceptionally .dedicated principal and responsible person. 
-^^Perhaps, if Cedar Park had someone else this year, our school might not be in 
as good all-round conditj-on a§ it is-now/' ' ^ . 

"I feel that; a principal has more fhan enough to do in one building. Our , 
children realize that ther^' is no principal in the building most of the time,, 
and their auctions show it.'^ 

"I feel that Mr. Alexander has done a superior job of being two places at once. 
He has usually been available to me when heeded. However, I have -^idoubts about 
the way most people would function under suc^* demand^ . " 

"I feel that the st^idents and staff have suffered as a 'result of Mr. Alexander's 
dual role; the strain resulting from this burden is showing throughout the :\ 
school. I fear Mr. Alexander's health may be affected as well.* An individual 
simply cannot be two places at once and availability seems to me to, be a 
quality of major importance" in an elementary school principal. It seems to 
me that additipnal administrative duties would be^jnppe pref^i^ble to a dual 
principalship. As noted^in question 10, I still^prfefer a dudl principalship 
to school closure, but I do not feel that any of our staffing, can be further 
reduced and still provide a good education for our children'." 

"Dual principalship may be effective only where schools with small enrollment 
are. concerned. The^ individual, schools need: to be considered." 

J^jhg^rjiial pvnVnrJ-p.^a.Qfa'y^T^nTi-f^pp-^^ responding to ' fat ' in 

the school system-^ — reducing the administrative/instructional^^esource ratio ." 
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"labile discipline is, an important problem the principal must deal with,- I would 
hope that Is not his primary role, as seems to be Implied by" the questions 
asked here,, In order to evaluate how ^ell the dual principal^hip is working 
I would want to know more about whether Mr, Alexander is. ^ble to provide leader- 
ship and encouragement to the teachers so that they do ^the b'est possible joh 
for each' stiudent/V 

"Their opportunity to know' :'the "principal and .-Wo him has been ciit by , 50% 

and vice versa. Our principal has. done a tremendous job always and, as a 
"result, maintains his role and the respect of those who Jmow him/' 

■ . ^ . • ■■ • • . . . ^ , . . • , 

"Like most parents,j^ I haven't t^alked to, Mr. Alexander except iji general- for a 
minute or. two, soil really don't, know if he's .undei:" a strain or overworked. It- 
would appear to me he is not." 

"I strongly agree with measures such as this duringv'financiall'y tight >periods . 
One should always cut administrators before cutting classroom teachers."-^ 

"Mr. Alexander ^has been very helpful in dealing with problems we've had regard- 
ing our second'grad^r. I feel very strongly that he^.s available an4 that he 
wants to work things out. .He never appears too busy to. help and follows up on 
his part amazingly well;. We think he's an outstanding principall" . ^ 

"I personally would not recommend a, principal take on a dual principalship . It. 
is too much of a strajLn for anyone to; have this kind of .responsibility. Our ^ 
principaJL, Jim Al^ander ,_is_a_ded the feeling 

oue-h-a*s*^xs t^tZlLt^l^Jha^^^^^^^ last^.year in the running and atmosphere 

of -the school.'— But -thd-s^s^en'trfel^^^^^ to his conscientiousness aAd loyalty 
to both students, st"af£:^d parents. ' We are' all concerned, though, of the 
effects of the stress and strain upon him and his family in running tvo schools 
at the high- standards-he rightly expects.. We, at S^dr^»oint, find ourselves in 
a difficult position. We do not want to see our school closed, but we do. not 
want to impose what is essentially a double -^job on one man.'' . ; " . ^ 

"Most of the above questions do not apply to "my concern.. The instruction remains 
excellent. The missing link^has been betw'eeri the school and the community. The 
'school has taken on the image of functionary rather than a vital force support-/ 
'ing.the family and commuirity^; " r . ' • j 

'*Mr. Alexander has done an outstanding job. Dual principalship involves unusual 
motivation, and he has it. I doubt;, that there ar:e m^y who .would do nearly / 
as well.." : ' " ;^ > / " 

"I appreciate ill^ the hard work and dedication Mr.; Alexander has given Cedar 
Park. Hetfis an outstanding man, and only someone of his abili^y^cai^d_do the 
,pi^tstand4j3.gr_^^^^ ^^^^ identify 

with""a p$2:ncipal--not for authority qnly or discipline—but he can become a sor^ 
of friend when*^ a school year, is rough; xd.th a certain teacher. Grade schools ^ 
need :their Mr. Alexanders and Mr. Feeneys and Mr. Panzicas . (retired), — all ' , 
supe^rb men." ' 
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APPENDIX V 

^ ■ . '■ . , ■ . ■ 

'• . .EVALUATION. OF THE"_ DUAL PRINCIPALSHIP 

Prepared by Jim Alexander, Principal 

In . order to evaluate the duar princiiDalship, ais fairly' as possible, it is necessary 
to ;begin .with some background- about hpw this experiment was developed from the 
time it;:was decided in, the;'- spring of 1976 to. pair- two schools under one principal;- 
Plans at -that time called £bt such an experJjnent in the then Region I and another 
.in Region II. . Emelfson and -Rainier View were selected in South Seattle and Saud 
Point. and Cedar Park were chosen far ^ North Seattle. The Emerspn-Rainier VieW sec- 
tion. of the experiment was discontinued after a short time. I have understood ^ 
that it was discontinued because of community pressure. 

I want to make it clear from the beginning. that I volunteered for. the dual prlnci- 
palship and did so for the foJ.rpving reasons: . , ' 

1. 'It only made good sense to have one. of the then current principals 'of 
Cedar Park and Sand Point accept this new task since it would be quite 
unfair to require a completely new principal to become- acquainted with v. . 
^both programs and., then expect them to. be- effective to the point of valid 
evaluation in his or her new role. If the dual principalship were to 
succeed, it would'^ seem that either Mr Feeney or myself should' accept. 
the assignment for Region" I. . ^. 

2^ I was just com^ileting my fifth year at San(f Point and I felt that a new 
assignment wcvul<i be good., for me. It would force me to be more creative, 
a better manager, ./and allow me-»-to compare first hand two^school programs 
and how each served . the needs of the students and the community. . 

3.. The very^ idea of the dual principalship intrigued me and M wanted to „ 
^ see it either, succeed or falil on its own merits... I did ilbt want it to 
be predestined to fail because it was not. given a chance^ fdrv sup^cess-. 
Nor did . I want it to lopk. as if it did succeed when in reality , it 
proved to be unsatisfactory as an approach to educating children. 

I intend in this evaluation to show the effects. of the dual' principa^^^ on the 
students, staff , c6miiiunity, -and on me as" a principal.^ It will -also evaluate the 
administrative "process . * 

' ' ' ' ■ • ■• ^. ■ ' . ^ 

Lpon-^ being selected as principal of two_ schools, I .i^ asked for clarifd— 

n:a1nxrrr-af"the"pWition and fo^ some support in areas that I felt were essential 
to success of the experiment. . 

I chose not to make use of a "head" teacher position as was done in the Emerson- , 
Rainier View pjqperiment. I felt, that to select a head teacher at one building 
would relegate that school t;.o the status of an annex and the chances for success" 



of the program in the commimity would be greatly lessened. - I believe this decision 
proved, to be a good one^ Another reason for not selecting a head teacher was that ^ 
it ^would l)e. unfair for them to be asked to settle d^ifferences of opinion between 
staff members-, especially when they had a sta'ke in the outcomes. 

I did ask for extra clerical help at both schools. I felt it was impossible for 
me' to assume any playground or lunchtime duties :and . that it was necessary . to hkve 
extra staff for this .purpose. ' Algo, the two schools were to share one librarian 
^ and I felt it highly desirable to keep the L.R.C. open when the librarian was at the 
other school. Cedar Park had a special problem in that the divided day is used "^to 
support the reading program. .This meant that some primary students did not begin, 
classroom work until. 9:50 a.m., while others were dismissed from school ,at 1:40 in', 
the afternoon. To make the 'divided day work, che school has in the pdst alloi/ed 
s.tudents to come to school at 9:00 or to stay until 2 : 30. The purpose ojE^this system 
was to care' Jor children who would otherwise be left at home- unattended bfecauise of 
working parents. The ,on3.y place at the school where these children could-be super-- 
vised has -been, the library. Staff was needed to supervise, those students. / , 

A three-hour clerk was assigned to Sand Point and a four-hour clerk assigned to 
Cedar Park. The -extra hour at Cedar. Park allowed us to continue the divided day 
progrsim. In both cases the clerks were asked, to supervise lunchrooms' and to keep 
the libraries open. .In addition, they corrected papers, typed, and completed tasks 

^for teachers as time permitted. * / 

■ ■ ■ '' '. < .- 

1 also 'asked that all itinerant staff be-.f;he sapie. at --both buildings. I made the re- 
7:^ quest for the .same person- to teach Instru-iiental music at .both schools, the same 
, speech therapist, the same hurse, and the same . student servicfe workers . I felt that 
it would give us better and more ^frequent communication if we could. ha,ve mtore oppor- 
'.tunity -to make contact with each other. Only in -the ca^ of the nurse and the 
librarian. was I able to have the s^e person serve both buildings. 

• . • ■ ■ _ "'' . ^ ■ ■ ' ' ' i ' . ■ ' ■' " » . 

Another major decision was with regard to my assigned time in each building. I de- 
cided that I must remailn as flexible as possible and," therefore, I did not commit 

' myself, to a rigid time schedule to be in each, school. Staffs wefe_ins,tructed to-""~^-' 
inform the. secretary of .a , need to see me. She would_. then-call me at the other, build- 

. ing.and I could drive from; school -to school' in about ten, minutes . - I intended ; to. 
spend at leas.t some time in bo.th schools each day. This system has been fairly 

-effective in keeping-me infq^rmed about the building ind in giving staff . the needed • 
support they wish to have. - 

• •■ * 'N • - ■ . ' . . • . % ' ■ . ■ - ' ■ * 
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EFFECTS OF THE DUAL PRINCIPALSHIP 



On Students ' ' • . > . 

•I. * . 

My relationship wit;h students has changed corib'idefabl^v this year. I have always 
supervised the lunchroom' in the past as a method of getting, to know kids in non- 
academiCvSituations. I have also attempted to maintain an open door policy for,' 
students. They found me available to help solve. their problems by simply walking " 
into my office. .This al3o allowed me to/get to know atudents better. Both the. 
lunchroom ..supervision and the open door policy has for. thia most part been eliiiuat^d. 
i find that I know very- few students at Cedar Park well /enough to inquire '^about their 
personal interests. This is ^sp a handicap in talking \to parents about student 
problems. The"^ situation is not quite a§ bad at Sand Poin^ but that school does 
have an approximately 30 to . 40 pex-cent tum-»-oyer -ea<;L^ year and as' the year pro- 
gresses, it is fast 'becoming a problem. There are times, when staff Would like to 
have me participate in discussions witK students jj.. especially in discipline cases. 
. These usually occur^jusj: after recess or lunch- bi?eaks . v Not being able to be at 
both schools at the same time I am unable to.be of help. However, this has not been 
a problem of the magnitude I had expected. - . ' ♦ - \^ . 

On staff • " . . 

The straff has completed a survey from the Research Department and ^ in general, this 
should be. satisfactory input from this source. _ I do have some impressions that I 
believe should be part of this report, I detect several feelings on the part of the 
staffs Some feel a definite frustration and I suspect spme staff question the 
availability of support from the principal. They iotice and have, commented to me / 

about the lessened-time I have to be involved in class projects, and the personal 

interest I have previously taken in individual problems of certain children. 'T find 
a waiting line tp .see me' whenever I come into .th^ building. VDpn't' leave unfiilK:! 
see you, "has become, a common, phrase. Most of-tihe -requests to see me have been '"the 
result: ^vof the need for straff to cpmmunicate actions they have taken in making educa- 
tional^" decisions, or to let me- know that I may get a dall about" a child. In spite 
of their efforts we are often caught in an/ undesirable position because* of _poor r 
communication. This is true -from principal to\taff and f rom_3taff_tojp.rlg^^ 

- - - 

"jOn Community • ' ... " - 

The jcoiimiunitiy has also, had an 'opportunity tov respond though surveys sent out at- . 
tahdom and a separate sur^/ey given to the P.T;A. Board. .'Here again, as with staff, 
t have some feelings about how the school ;and community relationships' have been ef- 
fected this year. I *can only refer to Sand Point because of\not having previous 
Vxperience at Cedar Park* Parents at San(^ Point have always required a good deal 
of the principal's "'time. They have been -infterested in the educa|:ion of their ^ 
« . > ' • ■ \ ' . . ♦ 
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Children* The comniunlty somewhat split In how £t ^wishes the school to associate 
with their children. Parents from the University of Washington student housing, ia*^ 
general, wish' their children to' be able to get along with otfiers and wish the stu- 
d^ts to be able to have a'part in making educational decisions. .Social skills are 
".. very important to this g^duy. Parents in the r^aiilider of the community, general, 
. wanlE a greater emphasis on basic skills aiid developing good study ^habits. It is 
sometimes difficult to satisfy, both groups.'. I have received many more complaints 
*this yeaf^''abouc curriculum and staff than in any previous year. The complaints, in 
,. many cases, are valid to a degree, as they also have, been in the past. This should 
hot be construed as being critical of programs or staff but some decisions dre-going" 
.to be' controversial when we deal with children and their complex iiroblems. The fre- 
quency and severity of the complaints h^.'vve been greatly increased. I bcJ^ieve many of , . 
. the grievances became severe because I wa^s unaware of the situation early enough, ^ ^ 
and sometimes because I was unavailable ^o," Immediate help to solve the problem. 

. / - . . • , * . ■ ' • ■ ' ' ■'. ' '- 

Oh Adniinis tration and >tana8ement 

Communication seems to be the biggest problem In aciministering tvTo school-s.' To get 
the right information out to and from staff at the right time is difficult and tijne 
j;onsuming. It requires two weekly staff biilletix^s which include surprisingly dif- ^ • 
ferent information, anti remembering what infomatinn should go into eac h bulJ /etin is 
difficult to monitor. • ^ . 

I am required to prepare for two staff meetings. We were able to -hold several joint, 
meetings but each staff, has their own special problems 'that need to be discussed 
and, therefore, dual, staff meetiiigs were rarely advisable. 

It has also been difficult arranging times for staff meetings. Such, things ar, end-- 
of^qjiarter parent conferences, scope and sequence meetings, holidays, etc., have 
limited the opportunity for staff meiatings. , . - 

\ • - . ■ . . .-. " . ' ■ ■ . ■ ' . ■ ■ ' ■ •■ . 

My ^ attendance at one District meeting requires two. meetings to transfer that informa- 
tion to staff. ^ . • ^ \ ' 

' Reports J required by the District must, be filled out for 'both schools and most of.'; 

thi^. time the reports do not contain the same information, sd separs^te isesearch must 
be done. ^as^|||eports* are pumerous and very time-consuming. \ 

__i^.§Y3LJ?:Opxdinatioa~must -be-done— for"i^^ Again, 'working with different' 

' communities. , • . .. 

" ■ . * . - ' ■ ■ . • . . ■ , ' * 

Two sets. of consortium meetings must be attended. In spite of the fact that my 

^ time was taken in these me.etings, I found' them . to be interesting in the way problems 
for the particTilar consort3.ums were solved. . I learned a great deal from this 
'arrangement- , ' 
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Working with'the District's goals set for princioals has-been extremely difficult 
and .h^r'd to meet the objective in both schools at the same time. Here the work load 
has nearly doubled. Many ta^jka are handled differently by the two staffs. This 
is dspecially true .tt^ District Goal 4 - "To manage and assure optimal use of District 
ii;esources: management, personnel, financial and facilities." 

■ .■ ■■■■ ' ' • • ' , 

i have also r^^n into' scheduling conflicts, especially in F.T.A. functions. Multiple 
P.T.A. board meetings, P.tIA. general meetings, and activities can cause scheduling 
problems, especially when it is traditional that elementary schools,^, schedule P.T.A. 
activities during the third week of ' tlie' month in an effort to avoid conflict with' , 
secondary school programs. ^ . i ' 

In addition to the duties at two schools, .1 have acted^as a 'coordinator for the 
School District -in the area bf traffic safety. This requires membership on a sub- 
committee of the City Council on School Safety, ,and acting as a liaison. person be- 
tween the schools V the District, the police department, city engineeirs and'»clty . 
councils. This school year to date I have cooi^dinated ,4 workshop for patroX super- ■ 
viciors under *the ^auspices of S.P.];. and sponsored by them at my request. -This posi- 
tion also requires a great deal of time to . perform it propei'ly. It was filled by a 
full-time person before the levy failed in 1975i The job also requires- time out of 
the building, which in the case of dual principalship, sijnpl.y cannot "be tolerated..';^ ^ 

I have found that sharing -materials between the two schools is an advantage. It is 
•certainly quicker than purchasing m'kterials and, of course, is a financial savings. 

I have leathed' better how to- delegate authority , to prioritize the needs of a school, 
and most important, I have learned to solve problems in more than one way. " The dif- 
ferent approaches to problems at bo'th schools has made me a better principal. 

• ,.»,■ 1' • ■ • ' * • ■ » 

I have referred to the wide differences in programs at the two schools and it -may 
help the Research Department if I name a few of these differences. ^Schools use dif-. 
^ferent English texts.. They use different spelling books. Cedar Park is on. the 
divided day.- Sand Ppint has the? S.C.I. S. science program. Sand Point also has a" ^ 
strong music program with chorus activities. Cedar Park has a= sixth g^ade.. Sand 
P^int gp^s to grade five." Cedar Park has a student council and studentt government. 
Sand Point is over 30 percent minority , while Cedar Park' is mostly white. If the " 
programs had more similarities it would be easier to manage " them ef f ici^ntly .j 



On p rincipal " 

The work load in tjie dual principalship is greater than at one school but the hours 
are not too much longer. I estimate that in past years I piit in an average of nearly 
nine hours per day. I have, for the purposes of this report, kept anaccurate ac- 
counting of my time and find that I average about ten hours 'per day at work. But . 
I spend those hours in a different way than in-the past, as was noted in my dis- 
cussions about my relationships to students, staff and. community. ' . ' 



-•38 - 



It is 0 rare situation to find that I can take more than five minutes for lunch, 
and eve. uring this time I find, that I am conf eirerjcing with staff. Coffee breaks 
too are x^re, and then again it is done in conference with staff. As I have stated 
efurlieti I have learned to delegate work and authority. In pjoat cases the one on 
the receiving end of this work load has be^n the secretaries of both schools. With- 
out their skill and dedication the dual principalship would be doomed to complete 
failure. Attempting to pair two schools should never .be tried without first deter- 
mining whether or not the secretaries are of superior caliber. I was fortunate that 
this was the case at both schools. 



I have spent many more sleepless nights this year, 
and my eating haliits are much poorer. 



My blood pressure is up slightly 



Hy family has suffered from my absence from home. For this reason, alonia I will ask 
that I be relieved of a second school 'for the 1977-78 school year. It is hypocritical 
of me to ask parents tp ispend some time being interested in their children ^nd. then 
to neglect my own family. I do not wish . to be guilty of this omission; again. . 

The mental strain has been considerable because I have had to> deal mostly with nega- 
tive situations and do not get to see the successes of; working with children. I 
sorely miss the personal contact with students. It ia probably this one aspect of 
educating children that has drawn all bf us into\ t^is, field. I have not felt success 
this yesk. - My self-image as a principal has su^feted. ' . . * 
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SUMMARY . AND RECOMMENDATIONS 



i, . 4 
* * T - - - eliminated * 

because of the single experience of one principal, I can' recoipmend that it be clia- 
continuei between Cedar Park and Sand Pointi, Sai\d Point, because of its complex 
commdSiity and because of , the need for teacher support with student discipline/ 
should not be d paired school. The dual principalahip isy in my mind, marginal at 
best, and to pair schools with time consuming problems is asking foi? failure, 
• * , ' ■ " •* 

Any paired schools in the future should include a sizable stipend ftsr head secte- 
i Jiaries. They are forced into making many decisions that are normally reserved for 
.building principals. I shpulil 'also like to reemphasise the -need to be certain- 
thai: only superior secretaries be considered for placement dp paired schdols.\ 

It. is questionable whether or not paired schools .should ^Iso be involved in the..C^ 
paired librarian plan. Every school needs some flexibility. Both of these systeAs^ 
limit the kinds of activities that need to go on in a school. ^\ * ^ 

\ ' ■ • * 

Keeping. small schools open is certainly a high priority in the communities but it 
may not .be educationally soiind. It would be better ,to . close schools if paired 
principals, paired librarians', numerous split classes, skeletoti programs, and in- 
flexibi.lity in staffing are the only ways to keep them open.. 



Prepared by J, Alexander 
February li, 1977 
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